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e economy gets no respect
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Print and the Economy
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ii Print Loses Its Link to GDP

The crossover point, late 1998
\

- Internet buildout stimulates \ Internet be_gms Its
orint 1995-1999 1, march to mainstream

2 ——PRINTING

=i—-GDP

b Change in real GDP and NAICS 323 Printing Shipments
Jv adjusted for inflation December 2003 = 100

o original data from Bureau of Economic Analysis
!J and Commerce Department
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160.0 TUSPS Quarterly Weight Mailed by Category
Rate of Change Analysis

©2006 PrintForecast.com & Global Forecast Group, Inc. /A\/'\v\

150.0
140.0 — Total Presort Cards
= Total Periodical Mail /\
130.0 = Total Nonprofit and Nonprofit ECR
Total Standard Mail \/

120.0 A
110.0 A A\ ~
100.0 A

90.0

80.0

S I A > & P > &
SRRSO IO s g e gl (Q 1_200 O
D A S S S S S

=100)




$125

$117

$109

$101

$93

$85

WhatThey Think#

" A%

PRINTING
INDUSTRY

SHIPMENTS &

PROFITS

©2006, PrintForecast.com
and Global Forecast

1 Group, Inc.
Profits peak Q2-1999 to Q1-2000, $13.81B
Latest data,
1 Q3-2005
== $ Billions of Inflation-adjusted Industry to Q2-2006,
Shipments, 4-qtr moving total $3.76B
== 3 Billions of Inflation-adjusted Profits
T Before Interest & Taxes, 4-qtr moving
total
Profits bottom Q1 to Q4 2001, $2.86B
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Industry Shipments and Capacity
© 2006 PrintForecast.com and Global Forecast Group,
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Revenue/employee for print is changing

220,000 N - :
$220, Inflation-adjusted Shipments
per Employee $205.1K
© 2006, PrintForecast.com,
$200,000 - Global Forecast Group, Inc.
$180,000 -
$160,000 -
$144.5K
$140,000 -
$120,000 - gt —— Shipments/Employee
% —=— Shipments/Production Employee
—Linear (Shipments/Production Employee)
— Linear (Shipments/Employee)
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or 2011

: ) SC
- Which Will It Be? Why?

TOTAL 1-9 10-19 20-49 50-99 100+
2001 37,895 24,720 5,522 4,342 1,796 1,515
2002 36,902 24,663 5,242 4,042 1,630 1,325
2003 36,024 23,968 5,096 3,974 1,669 1,317
2004 35,321 23,678 4,984 3,774 1,636 1,249
Forecast 1 TOTAL 1-9 10-19 20-49 50-99 100+
2008 31,665 21,691 4,313 3,152 1,452 1,057
2011 28,916 20,200 3,809 2,684 1,316 907
Forecast 2 TOTAL 1-9 10-19 20-49 50-99 100+
2008 34,524 24,731 4,590 3,055 1,376 772
2011 35,868 27,264 4,547 2,518 1,230 310
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Printing market is the interaction of

B
| buyers and sellers
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Other trends shaping print
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0Se nine magic words...

w
BF

-- David Worlock, chief research fellow at

Electronic Publishing Services, Outsell, Inc.
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\ew rules to engage the marketplace . .
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Seven Strategies to Renew a Print BusineSss = = =
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S Process

SENDER: Creator of the message
or the buyer of a message creation
SENDER process
CONDUITS:
MESSAGE Channels that provide
CONDUITS transportation for
messages
RECEIVER
FEEDBACK: /
Desired and FEEDBACK RECEIVER:
undesired Target audience
responses
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Exciting, affordable, result-producing direct mall at your fingertips!

Create a direct-mail plece
yourself from one of our
easy-to-use online templates,
several to choose from! Or
our expert staff will customize

a piece just for you.

We know direct mail,

And we'll put that expertise to work for you.

Why hassle shopping for
bids, learning the language,
and sending out files? We'll
take care of it all for you
and get you the pieces you
want at the price you need.

2

Online and custom solutions that work!

Our Online Solutions include:
* 4-color, 6x9 postcards
Tested designs, easy instructions, and
guaranteed gquality printing.

Our Custom Solutions include:
® Any size, any color postcards
» letters and envelopes of any size
* Simple brochures and self-mailers
* Updating your existing pleces
= And much more!

* Customizable Letter Templates
Organize your thoughts and get it on
paper quickly and effectively.

Cur expert designers and writers will create the perfect piece
that sends the right message and improves responsas,
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We'll download your mailing
list, format it, take care of
all the mailing requirements
for you and get it out on
time. Mo need to worry!

Call Now! 1.888.Z1PUSAL

a. iN f il to?
ch%ne 0 mail to

ve a question?
We've got you covered! |
Ask about our full range
of mailing lead services
and other offerings!

1.888.ZIPUSA1
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olected Economic Costs of
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| Working with Printed Materials
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$1 8B in US Commerual Print

$120 2.5%

e | |22 | CAN PRINTERS
!, | BUCK THE TREND?

$110 +

a0 | [+ | Vistaprint now
T17% $152.1MM

$100 | T 15% +67% compared to

s | 1430 fiscal 2005

590 | T+ 1 Net income
-+ 0.9% e

- T o e Lo | 2396 af revenue

$80 A+ttt ————+—F 0.5%
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It Doesn’t Matter
If We Still Sell Print

In the Old Ways
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Change in Numbers of Employees in Printing and its
Jan 1994 =100
©2006 PrintForecast.com and Strategies for Management, Inc.

Customers

180
—— Printing
170 71 a publishing
160 - —+— Design
—=— Advertising
150 +—— —— Public Relations
—e— Direct Mail Advertising

140 4

130

Jun 1994
Nov 1994
Apr 1995
Sep 1995
Feb 1996
Jul 1996
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Remember These Strategy Essentials - =« =«
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THANK YOU!

Questions?
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